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Unit 3. EOC Organizational Structures and Staffing

INTRODUCTION AND OBJECTIVES

Visual 3.1
Unit 3:
EOC Organizational
Structures
and Staffing
isual 3.
EOC Management and Operations (G0775)
Key Points

Unit 3 will cover a myriad of EOC organizational structures and the challenges of effectively
staffing an EOC.
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Unit 3. EOC Organizational Structures and Staffing

INTRODUCTION AND OBJECTIVES

Visual 3.2

Unit 3 Objectives

= |dentify and discuss several options for an
EOC organizational structure.

Describe factors to consider when staffing
an EOC.

Match EOC functions with EOC personnel.
Identify the definition and potential need for

a Delegation of Authority for both the EOC
and the staff that may be detailed to an EOC.

Visual 3.2

EOC Management and Operations (G0775)

Key Points

At the end of this unit, you will be able to:

Identify and discuss several options for an EOC organizational structure.

Describe factors to consider when staffing an EOC.

Match EOC functions with EOC personnel.

Identify the definition and potential need for a Delegation of Authority for both the EOC and
the staff that may be detailed to an EOC.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.3
The EOC Organizational Structure
Before developing or restructuring EOCs,
research and consider different organizational
structures based on the community and risks.
Visual 3.3
EOC Management and Operations (G0775)
Key Points

Our country is comprised of communities with different populations, values, and risks. Creating
a one-size-fits-all EOC for the Nation would be ineffective and unrealistic.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.4

Understanding Your Community

EOC organizational structure is based on a
thorough understanding of your community,
the:

= Threats, risks, and hazards.
= Demographics.
= EM authorities, roles, and responsibilities.

= Support and participation expected from
other leaders.

Important: Have realistic expectations and standards.

Visual 3.4
EOC Management and Operations (G0775)

Key Points

When determining the appropriate EOC organizational structure, emergency management
professionals in a community should lead efforts that examine the following:

Gaining a thorough understanding of the community: Before deciding on an EOC structure,
seek advice and input from stakeholders that may need to staff the structure. Can they do it?
Will they do it?

Comprehend the threats, risks, and hazards: Most communities have conducted mitigation in
some manner. Emergency management should consider these documents and strategies to
gain a better understanding of what EOC organizational structure fits the most likely events.

Grasping the demographics: A compr ehensi ve understanding of youl
social fabric can impact how an EOC is designed and operates, reducing impacts on lives and
property when response is engaged.

Knowledge of EM authorities, roles, and responsibilities: Stakeholders should examine the
authorities and policies that govern an EOC in the community. What is the role of the EOC?
Does it have limitations on decisionmaking? How will it be activated? Will it contain a Call
Center or a Joint Information Center?

Willingness of leaders to support and participate: Emergency management professionals should
have an understanding of the support they may or may not have when choosing an EOC
organizational structure.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.5

Characteristics of Effective Organizations

= Acquire, analyze, and act
on information.

= Remain flexible in rapidly
changing conditions.

= Anticipate change.

= Maintain public
confidence.

= Maintain reliability.

Visual 3.5

EOC Management and Operations (G0775)

Key Points

The characteristics on this visual are not exclusive to EOCsd they apply to a host of

organizations (public, private, or nonprofit).

Anticipate change.
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Maintain reliability.

Acquire, analyze, and act on information.
Remain flexible in rapidly changing conditions.

Maintain public confidence.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.6

Common EOC Structures

= Incident Command
System (ICS)

= Emergency Support
Function (ESF)

* Hybrid ICS-ESF
- * Functional Management

Visual 3.6

EOC Management and Operations (G0775)

Key Points

The visual lists four of the most commonly used EOC organizational structures today.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.7
Incident Command System (1 of 2)
The ICS concept emerged in the late 1960s as
an effective organizational structure for the
management of wildland fires in the western
United States.
Visual 3.7
EOC Management and Operations (G0775)
Key Points

The Incident Command System (ICS)c oncept emerged
organizational structure for the management of wildland fires in the western United States. It is
traditionally a response-centric organizational structure that provides a common framework

within which people can work together effectively.
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EOC ORGANIZATIONAL STRUCTURES

Visual 3.8

Key Points

I CS i s-omas ciief stendkire, where the first responder arriving on scene of an incident
(police, fire, public works, etc.) has initial operational command.

I CS i s commonly wutilized i n bperatibris,dhaugh ninemuss c e n e 0
EOCs across the Nation use ICS to effectively coordinate with Incident Commanders.

The intent of the four sample organizational structures is to emphasize the variety and diversity
of structures and highlight some of the strengths and weaknesses of each. As you learn about
each of the structures, think about which, if any, might best suit your community.
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